STAT
STAT

STAT

STAT

ot 75-2033
Approved Fé¥ Release 2005/11/28 : CIA-RDP92-00456R000200080004-2

26 pug 7

SMEMORANDEM FOR: Director of Cantral Intellisence

SUBJECT : Rsport of Lateral (ovement of Personnal

1. This report relates w the ructsetciation of the Comission
on CIA Activities Within the !hited Szatos that the Agency providu
for increased lateral wovesent of personnel among the Directorutos
and bring persons with outside experience into the Agency. ¥ith twe
implementation of the Anmuel Persomnal Plan (APP) and the Persomas!
Development Prograa (PUP) in the Agency in Fiscal Year 1974, there
has been a continuing wzphasis on rotational assigmients within and
between the Directorates and tie Indepeadent Offices and a spscial
effort to increase thz lateral entry of experieaced persannel from
other Coveranent apgencies 2nd the private sector.

2. The report of lateral entry from cutside € Agancy is
taken from amaster computer racords. The statistica’ data for thoe
inter- and intra-Directorate rutational tours are tuken from the
FY 1975 APP and reflect FY 1974 achisvements and the FY 1975 goals.
The FY 1975 achlevemeats are a part of the Fr 1976 /PP Report viich
is not scheduled to be cosnlated until late October 1575,

3. Despite a declinlag overall rpersommel complement, the Ageicy
aphasis on the lateral emtry of expevienced persemnel has beer
highly successful. Persomtwel in grades G5-12 and alove are geperaily
considered to provide the experienced officer in contrast to the
Junior-graded employeas whs offer acadenic training or saort-ten:
govermaent or private lndustry sxperience. In FY 1974 [professiimal
officers in grades G3-12 or above entered on duty: they comprisad
bercent of the total professional input for thet year. In FY
1975 [ |professional esployees in gredes GS-12 and ghoy> cane or
board, 29 percent of the mew professicnal group of

4. In the past suveral years t'wre has been a sigaificant
movement of persomnel on vutational tours betwean Jffices of 2
Directorate. Decause of the widely liffereat fimctions of the
various couponents of o Mrecterate, this awvement in nay in-
stances wakes as irporiont & centribution to career developmant
and to cross-fertilization as loes an inter-Directorate ove. Ip
FY 1974 the Career Sorvices reported[  Jrotatiomal wmoves withiu
the Directorates for piclessiomal ewployees bepimnirg with gradus
G5-07, heavily welghted in the miadle grades of GS-13 through Gi-1%.
There wore | land above officers. The goals
for FY 1975 were approximarely the sase.
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5. In FY 74 the Aunwal Persomel Plan reported | | ession

i padh — ; -orted \ siow

ezployees on rotationtl assigument to snother t"amr Se x,&;ﬂ?:& '
grades C5-14 and (¥-15 mne ﬁ grades GS-16 and shove. The smi

TAT
for FY 75 is tho same with: a slightl t
7 S i phtly differsnt distriburion, .
additioi to these rotational assimments | therye : ks te
‘ i sy 'S, we e nsteldy
TAT [ ] changes of Career Service desination in the ’Sd?ﬁ?ﬁﬁiﬁ

grade zrowe in Y 74,

¢. Civen the oroblems of motatiomal assigwent or change o!
career direttion in any Agency with the diwmi functions rffﬁ:x;
numerous professienal discislines involved, the maders in this
report reflect a sizesble movewent between Officss rnd Dimcrorstos
He believe they clearly indicate a scrious intent o the nert ¢
AgenCy ranagement to crestc an atiosphere for ojen exchange nmy!
intvmhange of exparience. Umiovmance with the recommndntians
of the Commission is inharent ir this part of the ovarall perswnel
ranmagement progray in tho Agency, T

o Foy i Ldanney

i~

F. #. E. Jarmev
Director of Parsonne!
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